
For smooth implementation, it is vital to know the impact of each 
element of a design upon another. Oaksmere excels at complex 
programme installation and management.

Health & Safety risks are addressed foremost and relevant industry 
regulations adopted and complied with. Oaksmere’s experience and 
expertise often helps to identify and stop potential confl icts from 
arising. Our main objective is to develop and manage installation of 
practical and affordable solutions on site.

We can also help with procurement and completion management. 
Services and equipment are made available as needed, delivery is 
faster, and installations are commissioned on time and to specifi cation. 
We also protect your interests, recording any outstanding or 
unsatisfactory works and handling rectifi cation of these issues. Once 
operational, we offer a complete auditing strategy and can produce 
comprehensive documentation to aid the operation and maintenance 
of installed systems.

effective management controls 
from start to fi nish

installation management

 engineering, consultancy, innovation

Key Strengths

• Understanding what is required
• Managing and achieving 

expectations
• Troubleshooting
• Maintaining quality performance
• Value for money cost control
• Pre-empting/resolving possible 

confl icts
• Optimum completion success

for further details about this service

please call +44 (0)1449 672732


